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The “.inm‘"‘/ of Aruaments was subordinate to the USSR Council

of Yinisters und nas located on Mayakove' ~go Strest in

Mostow. This ministry was in charge of the produstion of

wearons, equipmant and ammunitlon for the USSR Armed Forces;

it hat under its administration all plants, fectories and ° : ' -
worzahops mrmiacturing any armements ¢r ammunition, :

_ regardliess whather this production representsd ths moin or

Lhe secondary vecupation of such plants. As far as I know,

thers wore very fsu vlante ir the Soviet Union wh*‘h were
strictly military plants, and since the terdency wns to kesp

the prodaction of war materials «s secret as poasibls, it

woa fustorbry to assign some peacetime production line to

any plents reaufeciuring armaments, All such plants, even

thoush ‘hey were concerned with the production of peace time
paude, were put under ' s administration of the Ministry of
Armum-'ma. Fach plant working for the Minilstry of Armaments _
wzs assinned a number which was ueged in official corz‘espondence,
» g hirov Flaot, 3043 Plant 707. :
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2. The USSR Minister of Sr-eawnte w3s Eero of the Scciriist
abor, Prigsdise Sorersl, Artiliery-Tezhmulosl Pranst .
{Ingniparne-Areiiierdysikoy Sluzivy}, Xarssey. 7The m% .
hed three Siputies. Omg of {hem was Brigedier Guneml »
sppointed in April 1949 aa Chisf of the folentific Resvarsh
Institute Mo 20, {n Kuntsevo (55M¥-3720Z), I don't inox the
nazes of the other {wo deputles,

The sctusl organization of the Ministry of _rEements wWas &s
3 follows: /Bae Enclosure (A)?

(8} The Maip Administration of Armaments (Glawnoye Uprayleniye
Yooruzheniya)

(v) 7The Main Administration of Ammunition (Glaynoys Upravieaiye
Boyepripaeoy)

{s) The Main Adminietration of Supplies {Glaynoye Upravieniys
Snabzheniye)

(4) The Main Administration of Training (Glawnoye Upraylsniys
Uchebnykh Zavedeniy)

(#) The Main Adminietration of Personnel {(Glavnoye Upravieniys
Kalroy Vooruzivmiya)
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(r) Beocret Document Section (Spetsiyal'nyy Otdel)

Exoh of these main adminietrations was headsd by « main
direotor, e¢ Main Direotor of Armaments, #fairn Director of

, Anmunition,
l ' 4, The Main Administration of Armaments was in eharg: of the
n | produotion of all weapons and was broken down into-tha

following mectionsr artillery, mortar, rooket and amall arms,
It 18 of interest to note that the tanks and self-propalled
mroduction was not subordinated to the Uinistry of

rite. I do nof lmow whather thie was the task of the
Kintogni'y for the Henvy Industry, or the Ministry of Trans-
portation. : .

5, 'The Main Administration of Asmmition was in charge of
sromunition production, It had the following breakdowns
artillery, mortar, rooket ammmition section; small arms
ammunition eeotions explosives seotiony cptioal equipment
gection. Eoth of these main administrations wers produoing
ones, and realized production through governmental orders - -
{6oszeynz) distributed dirsotly to piants sud fastories
undsr their administration, BSuch orders wsre forwardsd to
the respectivs plants! seoret document sections (opwtsotdel),
whigh in tuwrn fom@ard them to the workshops concerned, All
"Goszakaz's® contained specifioation requiremsnts with respsot
to raw materiale and sem’l-finished products to be us=sA in the
fulfillment of respoctive ordersy the raw materials usually
werw of the highest quality. .
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The Bain gaminizorydiion of Duppliict ¥313 in ohArge of pro=
gurersnt of rew mxlerinls, sgami-rinished produstes and

materinls for g2 jrturtplizg under the adeinistration of the
Minletry +f Armarenis  Esch plent belonping to the Ministey

of Armaments sleo had a raw materiale soction within the plantts
adminiatralion.

The Bain Adniristra.ison of Teaining was in charge of
teehnical training of personnel asgligrned to industriee working
for the Ministry of Armemente. It had the following breakdoMns

{(n) Armements Industrisl Aecademy. 'Thia waz actually an
indusirial college on a university level esteblished in
Februnry 1948 for sdvanced technicsl edusstion and
training of high ranking technleanl and adminiztratiyve
pereomiel of pla4s belonging to the Hinistry of
Armamente, |

(b} Bectlentific Reserrch Inntitute Sectlon (Mauchno-Isgledo~
vatelfekly Inetitut-NIL)., Within several important
plants working for the Ministry of Armaments, sclentific
resesrch institutes were established for the purpose of
conductiag research end teste on wespons and eyuipment
menufactured by the respective plants. There were not
many Auch inetitutes, however I know of RII-Z20 attached
to plant 304 in Kunteevws, and KI1I-30 attached to an
unidentified plant in Podol'sk (5527H-3728E). Both of
theze institutes had the following T/0: Dire~tor
who Wwag a highly qualified sclentist or expert in the
technical fleld of the institute; a Chief . o
Fngincers scveral englineers; several techniclenwssy
laboratory personnel; ¢lerical personnel. The total
strength was about 30-50 men,

(e) Plant Technical School Bection. Many plants under the
administration of the Ministry of Armaments had their
own technical schools for training the plents' skilled
workers, &nt forezen, thes glving them: an opportunity for

further advancement. The course usually .asted two yoars.snd

during this time the students were either taken completely
off pruduction, in which case they retalned their normsl
wapoes, or were given easy jobs within the plant, leaving
them sufficlent time for school sttendance and ptudies,

(d) Plant Evening Technical School Section., Almost all
plants Within the Ministry of Armaments maintained e
tochnical schools, attended by newly recruited unsicilled
workers. 'The evening claspes usually were held three to
four hours enseh work day. A normal course for an ’
evenlng cchool lanted nilx to 12 monthe.

The Main Administration cf Perconnel wag in charge of pro-
currment, promotion and transfer of the plantt's higher
administrative and technleal persomel,eg plant directors,
chlef engincerse, englneers, shop supervisors, constructora
and techniclans. Eaeh plant belonging to the Ministry of
Armaments also had a personnel section as a part of the
plant administration.
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9. The Secret Document Sectlon was in charge of 21l classified
correspondence and documents within the Ministry. These
gections exist in every plant administered by the Minlstry
of Armaments; the chiefs of theee sectlions usually were
MGB officials; at the same time, they were 1n charge of hoth the
securlty of the plants and the politiral weilinidiy of all
PATRODNY ., RN .
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